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TO:  Supervisor  Hsieh  -PL 

FROM:     Budget  Analyst  nCQ  2  1 

RE:  San  Francisco  Housing  Authority  vacancy  rates. 


Pursuant  to  your  request,  the  Budget  Analyst's  Office  has  obtained  the  most 
recent  listing  of  the  San  Francisco  Housing  Authority's  (SFHA)  vacant  units.  A 
copy  of  the  SFHA's  Vacant  Unit  Summary  is  attached. 

In  May  of  1990,  the  Budget  Analyst  reported  to  the  City  Services  Committee 
that  the  SFHA  administered  a  total  inventory  of  6,554  housing  units  (See  Budget 
Analyst's  Report  to  the  City  Services  Committee,  May  22,  1990,  Item  7  -  File  206-89- 
3).  Of  this  total,  6,488  units  were  available  for  occupancy,  of  which  the  SFHA 
reported  383  being  vacant,  a  vacancy  rate  of  5.9  percent.  The  SFHA  classified  the 
remaining  66  units  (6,554  less  6,488)  as  non-rentable  or  mothballed*,  as  space 
allocated  for  property  management  offices  or  for  childcare  use.  A  breakdown  of 
the  specific  number  of  units  and  the  location  of  the  units  classified  as  mothballed, 
used  for  property  management  offices,  or  for  childcare  purposes  was  not  available 
from  the  SFHA.  Of  the  total  SFHA's  6,554  units,  449  units,  or  6.9  percent  were 
unoccupied  by  tenants  in  May  of  1990. 

Since  May  of  1990,  the  SFHA  has  reduced  its  total  inventory  of  housing 
units  by  158,  from  6,554  units  to  6,396  units.  This  reduction  is  due  to  the 
commencement  of  major  rehabilitation  of  the  Housing  Authority's  Alemany 
Project,  which  consists  of  158  housing  units.  Mr.  Michael  Kelly,  Acting  Deputy 
Executive  Director  of  the  SFHA,  reports  that  construction  on  the  Alemany  Project 
is  expected  to  be  completed  some  time  in  1992.  During  the  construction  period,  the 
158  housing  units  will  not  be  available  for  rental. 


According  to  Mr.  Michael  Kelly,  Acting  Deputy  Executive  Director  for  the  SFHA,  some  housing 
units  are  simply  "mothballed"  or  kept  vacant,  because  the  Housing  Authority  is  not  able  to  rent  the 
units  out  to  Housing  Authority  clients.  Mr.  Kelly  reports  that  these  units  are  unrentable  because  of 
physical  conditions  of  the  housing  complex,  or  because  clients  will  not  live  in  the  area  due  to  the 
incidence  of  neighborhood  violence,  drug  usage,  and  other  criminal  activity. 


Memo  to  Supervisor  Hsieh 
December  19,  1990 


As  of  October  13,  1990,  of  a  total  of  6,554  units  maintained  by  the  SFHA,  294 
units,  or  4.5  percent,  are  unoccupied.  However,  the  SFHA  is  rehabilitating  158 
units,  and  has  classified  69  housing  units  as  mothballed,  as  space  designated  for 
property  management  offices  or  as  space  reserved  for  childcare  use.  These  69 
units  represent  an  increase  of  three  units  from  the  66  units  identified  as 
mothballed,  for  property  management  or  childcare  purposes.  Therefore,  the 
number  of  housing  units  available  for  occupancy  is  6,327  (total  of  6,554  units  less 
158  units  being  rehabilitated  less  69  units  mothballed).  Of  the  total  of  6,327  housing 
units  that  the  SFHA  has  designated  as  available  for  occupancy,  the  SFHA  reports 
that  67  were  vacant  as  of  October  13,  1990,  or  a  vacancy  rate  based  on  these 
available  units  of  1.1  percent. 


below: 


The  disposition  of  the  SFHA's  inventory  of  housing  units  is  summarized 


Amount 

Total  SFHA  Housing  Units  as  of  May  7, 

1990.  6,554 

Less    housing   units   undergoing   major 

rehabilitation  (Alemany  Project)  158 

Total  active  housing  units  6,396 

Less  housing  units  mothballed,  or  not 
available  for  occupancy  as  of  October 
13, 1990  69 

Total     housing     units     available     for 

occupancy  6,327 


%  of  Total 
SFHA 

Housing 
Units 


100% 


%  of  SFHA 
Rental  Units 
Available  for 

Occupancy 


2.4% 


Vacancies  as  of  October  13,  1990 
Total  housing  units  occupied 


67 


6,260 


1.1% 


1.0% 


95.5% 


100% 

1.1% 

98.9% 


Information  provided  by  the  Department  of  Housing  and  Urban 
Development  (HUD)  and  obtained  from  SFHA  show  similar  vacancy  rates  for 
SFHA's  housing  projects.  However,  Mr.  Rick  Mattessich  of  HUD  advises  that 
HUD,  in  general,  does  not  verify  the  occupancy  and  vacancy  rates  information  it 
obtains  from  the  SFHA. 
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Memo  to  Supervisor  Hsieh 
December  19,  1990 


Mr.  Eugene  Jones,  Controller  for  the  SFHA,  further  advises  that  the  SFHA 
prepares  the  weekly  vacancy  reports  based  on  censuses  taken  by  resident 
managers.  Without  performing  an  intensive  on-site  audit  of  unit  occupancy, 
vacancy  reports  prepared  by  the  Housing  Authority  cannot  be  verified. 

Summary 

As  of  October  13,  1990,  the  SFHA  had  a  total  of  6,554  housing  units, 
consisting  of  6,260  occupied  units  and  294  unoccupied  units.  Of  the  total  of  294 
unoccupied  units,  158  are  classified  as  unavailable  due  to  rehabilitation  work,  69 
units  have  been  mothballed  or  are  used  as  property  management  offices  or  for 
childcare  facilities,  and  67  are  classified  as  vacant  but  available  for  occupancy. 


Harvey  M.  Rose 
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Supervisor  Gonzalez 
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